
Physician Leadership Resources
 

  September 27, 2025 

Physician and Partner Engagement Frameworks: 
These resources provide tips, tricks and checklists for meaningful engagement  
 

Alberta College of Family Physicians, AHS, and AMA-GP Section - Guidelines and Process 
for Seeking Family Physician Representation 
This guide assists the requester early in the process to encourage thoughtful preparation so that 
the best family physician candidates(s) can be identified for the engagement opportunity.  
 
 

 
Ontario Medical Association – Involving Physicians in OHT 
This toolkit is designed to provide Ontario Health Teams (OHTs), particularly OHT leaders, with 
effective ways to foster meaningful participation from family doctors and other specialists in 
community and hospital settings, as early in the development process as possible. It highlights 
the current realties and challenges faced by Ontario’s physicians, and provides planning tools, 
practical tips, and effective approaches to increase physician participation in OHTs. 

 
 

 

Leadership Professional Development: 
These are course offerings that focus on leadership 

MUN Med Physician Management & Leadership Program 
The Physician Management & Leadership Program (PMLP) through Memorial University offers a 
10-module non-credit certificate designed to build business, management, and leadership 
competencies among physicians. 
 
 

 
Advanced Leadership Program – The Gardiner Center 
The Advanced Leadership Program supports senior leaders, or soon-to-be senior leaders, who 
want to improve performance, empower teams, grow organizations, and succeed in the 
competitive environment in which they operate. This program is proven to build leaders who are 
more strategic, innovative, motivational, and valued contributors to their organizations on a 
broader level. The program is offered in-person, five modules over four months.  

 
 

CMA Physician Leadership – The Physician Leadership Institute 
The CMA’s Physician Leadership Institute (PLI) offers a suite of evidence-based leadership and 
management courses—delivered virtually or in person—for physicians, teams, and health 
organizations to build skills in areas like emotional intelligence, change, systems thinking, 
collaboration and advocacy. Completing five PLI courses within five years grants participants a 
“certificate of recognition” in physician leadership 

https://engageprimarycare.com/request-family-physician-form/documents/guideline-requesting-family-physician.pdf
https://engageprimarycare.com/request-family-physician-form/documents/guideline-requesting-family-physician.pdf
https://www.oma.org/siteassets/oma/media/pagetree/pps/starting/oht/oma-toolkit-involving-physicians-in-ohts.pdf.pdf
https://www.med.mun.ca/physicianleadership/
https://www.mun.ca/gardinercentre/certificate-programs/Advanced-Leadership-Program
https://www.cma.ca/resources/learning/physician-leadership-institute
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